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Iosoxkenne 0 MKOILHON ynpaBIeHuecKOH KOMaHIe

I. O6mme oJ10:xenus

1.1 lIxonpHas yrnpasiiendeckasi KOMAH)@ - 9T0 TPYITa IEIaroryecKuX ¥ PYKOBOSIIUX PabOTHHKOR
00pa30BaTeIbHON  OPraHM3aIluy,  SBIISIOMIUXCS JMIEPAaMH  C  BBICOKMM YPOBHEM TPY/I0BOI
AKTHBHOCTH, JIC/I0BOH MHHUIMATUBEI M KOMIICTCHTHOCTH (POdeCCHOHAIBHOM, KOMMYHHKATHBHOI,
MH(QOPMAMORHOH, NPABOBOIf), OPraHU3OBAHHBIX JUI COBMCCTHOMN JCHATCIBHOCTH, WMCIOIUX
obmKe en, NEHHOCTH | TI0JIX0/(b] K UCIIONHCHUIO COBMECTHOI JIEATCIILHOCTH, LIPUHUMAION[HX 1A
ccOsl OTBETCTBEHHOCTH 3a KOHEWHBIM PE3YIBTAT, CIIOCOBHBIX K IPOCKTHOM JESATEIILHOCTH M
HMCIOIIMX BBICOKYIO MOTHBAIMIO K pasBUTHIO MAOY «COIIl Ne§ r. Vian-Vipmy»

1.2 IllkonbHas yupasjienueckas KOMAHAA SBISICTCS OpraHH30BaHHON, d(QHEKTHUBHO pPa3BUBAIONICHCSH
PYIIIOH  CIICIHAIMCTOB-/IMHOMBIIIICHHUKOB. KOTOPAS. HOHAMAET HEOOX0MOCTS KOMaH)[IIoro
YUDPABJICHHs Ha YCIOBHMAX IPOJYKTHBHOIO B3aUMOJCHCTBHS M B3aUMO3ABHCHMOCTH BCEX
YIaCTHUKOB KOMAHJIBI LIPH OPraHu3aliii 00pasoBaTe/bHOTO MPOLEcca, HMECT TBEPIYIO YCTAHOBKY
Ha IUIOIOTBOPHOE COTPY/HUYECTBO M 3(PPEKTUBHYIO COBMECTHYIO TBOPYECKYIO ICHTEILHOCTD,
CIIOCOOHA YYMTHIBATH M/ICH H OIBIT KaXIOT0 YYACTHHAKA KOMAHJBI JUIS LIPUHSATHS PasyMHOIO,
[1€JI€CO00Pa3HOro PeIeHUsl, HANPABJIEHHOTO HA JOCTHKEHHE 0603HAYCHHOMN [ClH, crocodHa
CO3/lath ONTHMAJBHBIC YCIOBHA JUIA JIOCTHIKEHHS BBICOKHX PE3yJILTATOB B NPOGECCHOHAIBHOM
ACATCILHOCTH, PasBHBAA €/IMHCTBO KOMaH/Ibl, HHUIMATUBHOCTE, [(€JIEYCTPEMICHHOCTh Ha OCHOBC
rHOKOCTH  IIOBEJICHUS yYACTHHKOB KOMAHJBI, CAMOYIPABICHUS U pasjenenust  QyHKIMi
caMopcau3aii JIHYHOCTH.

1.3 ems mKonbHOM ynpapnendeckoit koMammsl MAOY «COIIl Ne8 r. Vian-Yioy» - 06ecHeqdmtn
IIKOJIbHUKOB COBPEMCHHBIM Ka4eCTBEHHBIM 00pa3oBaHHEM.

1.4 3ajaun mMKOJIBHON yIpaBIEHYECKOH KOMAHIIBL:
® COBCPUICHCTBOBAHME JICATCILHOCTH 00pa30BaTe/IbHON OpraHu3aImei;
® IOBBIIICHUC KayecTBa 00pa3oBaHMUs;
® ATPHOTHYECKOE BOCIIHTAHUE NIKOJILHUKOR,

* ynpasieHHe GUHAHCOBO-IKOHOMHYECKOM M XO3SAHCTBEHHOM JIEHTEIBHOCTHIO
00pa3oBaTeIBHON Opranu3anueit;

® KOHTPOJIL Ka4ecTBa 0OPA30BaHMUS;

¢ OpraHusaius COTPYJAHUYECTBA ILIKOJIBI C MAPTHEPAMH, CIIOHCOPAMH, OPraHAMH BIIACTH, JUIS
IeJei pasBUTHA 00pa30BATEILHOM OpraHU3aliL;

II. Iopsixox popMupoBannn MKOALHOH yIIPaBIeHYeCKOi KOMAIIBI.
2.1.HeoOxomumbvu — hakropamu  hopMupoBanms 3G (eKTUBHON  YIPABICHYECKOH  KOMAIL(BI
ABIISHFOTCS:

* Boicokas MoTMBaImMs W 1POQECCHOHAILHBI YPOBCHb €€ YYACTIIMKOR, ¥ BOBICUCHHOCTS B
passutue OO;

e IlenocTHOCTH NeTell M [EHHOCTHBIX IPUOPUTETOB WICHOB YIIPABJICHYECKOMH KOMaH/[bl;

o Jlcnoe BuJeHBE CTpATCrMYECKHX  ITHHHI  pasBHTHS 00pa3oBaTebHOIO  YYPEekKJICHHS B

COOTBCTCTBHM C IPUOPUTETHBIMH II€HHOCTHBIMH OPHEHTAIHSMU;

* ['ymanmcruucckue M JeMOKPATHYECKHE NEHHOCTH KAK BO B3aMMOTIONHMAHNH YYaCTHHKOR

KOMalIbl, TaK B XapaKkTepe OCMBICTICHHs] HMH CYTH 0Gpa3s0BaTCIbHBIX MPOIECCOB;

¢ KoIUieKTHBHBIA 1OMCK HAMITYYIIEro IIYTH M TEXHOJOIMH PelICHHIA

2.2. YposHE (OpMAPOBAHUS YIPABICHYCCKOH KOMAHIBI:

o Muuuenjyansnoe  KOHCYJILTHPOBAHME, 3aK/HOYAMOIICCCH B VIPABICHHH  CCPLE3HBIMU

Ipo0IeMaMy Opranu3aIiim;

* QopmMHpOBAHHE HEIOCPEACTBEHHO KOMAHIBI, [IOHAMACTCH KAK AKTHBHOC BKIIOUCHHE KOMam) (bl B

[JIAHMPOBAHUC OPraHU3allMOHHEIX TpanchopMarmi;
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e Ilocrpoenue B3amvooTHOmenHit MexTy KOMaH/IaMH, CYIICCTBYIOIHMH B YYPEK/ICHHH.
2.3. OcHOBHBIE TTOIXOIBI IPH GOPMUPOBAHHH YIIPaBJIEHYECKOH KOMAm (bl

o [lenemonaralommii  MOAXO0J,  ITO3BOJSIONIHIL YYaCTHHKaM KOManJbl HaWIYYIIAM  CIIOCOOOM
OPHCHTHPOBATBCS B NIPOIECCaX BBIOOpA W BOILIOMICHHS IPYIIIOBLIX IIEIICH:

* MeXKIMYHOCTHBIH [0X0JI OPUEHTHPOBAH HA YIIYYIIEHUC MEXIHYHOCTHBIX OTHOIIEHUH B KOMAILC.
OCHOBBIBACTCS Ha TOM, 410 3((PCKTUBHOCTD CYIIECTBOBAHMS KOMAHJII  YBEIHUMBACTCS npu
YIYHIIECHHH OTHOIICHUN MEKITY YICHAMH KOMAH/IbIL;

* Ponesoit moxxox 3akmodaercs B IpoBeCHHH [IEPEroBOPOB M IHCKYCCHH MEXK/[Y yYaCTHHKAMHU
KOMaHJibl OTHOCHTEFHO UX YaCTHYHO LEPEKPBIBAIONIMXCS POJICH;

¢ IIpobaeMHO-0pHEHTHPOBAHHEIA MOIXO) PE/IIONAraeT OpraHu3alMio CIUIAHUPOBAHHBIX BCTPEY ¢
KOMAHJIOH JIOJICH, KOTOPBIE MMEIOT OOIIME HETH ¥ OpraHM3alMOHHBIC OTHOIICHHS 110 bacmwmurann
1IpoIecca.

Yupasnenyeckas xomamma MAOY  «COIIl  Ne§ r. Yman-Yoy, npejcrasiser  coboil
PACIMPCHIYIO a/IMHHHCTPATHBHYIO KOMAH)TY, BKIIOYEIONIYIO, IOMHMO aJMHHHCTPATHRHOTO KOpIIyca
00pa30BATCIBION OPraHM3aIMK, TaKkKe DPYKOBOJMTENEH MIKOIBHBIX MCTONHUCCKUX 00BEIMHEHHMIA,
[Ie/larora-IcuxojI0ra, HHHIHATHBHLIX IIPCIIO0/[aBaTe Iel-I1Pe/IMETHIHKOR.

Ha pasHbIX nepapXuaeckux ypoBHAX B YIPABICHUCCKYIO KOMaH/1y MOT'YT BXOJIUTDH IIPC/ICTABMTEIIH
OOIICCTBEHHOCTH, POJIUTEIIA, DKCIIEPTEI, PYKOBOIMTEIH JETCKHX B MOJIOIEIKIIBIX 00beMHEHNH U JpyTHC
CYOBEKTBL, OIpeJIE/seMBIC CaMOii KOMAH)I0H, 00he/MHEHHBIE B3aUMOICHCTBHEM 1 aMeromue odrue
[E/M U IIEHHOCTH.

2.4, OpranusanMoHHO-IIpaBOBasi (GOPMAa M TEPCOHATBHBI COCTAB IMIKOIBION YUPABJICHHYCCKOM
KOMAaH/IBI YTBEPHKIAIOTCS TPUKA30M 110 IIKOJIE.

Ilepconanpmblii cocraB MIKOJIBHON YIIPABICHYCCKON KOMAHITLI YTBEPHKIACTCS IIPUKAZOM
pyKoOBOZHUTEIss 00pa30BaTEIBHON Opranu3aiyd CPOKOM HA 3 roja.

[onoxenne u Ilpukas o mKoIbHON yIIpaBIeHYECKOH KOMAH)E pasmenaercs Ha caiire

00pa3oBaTe;IbHON OpraHu3aliH.
2.5.  Pyxosopuresro MAOVY «COIII Ne8 r. Vian-Ymo» (PYKOBOJUTENIO YIPABICHYCCKON KOMAI/IbI),
B HEJAX COBCPIICHCTBOBAIMS CHCTEMBI YIIPABJICHNAS, YIIOPSJIOYHBAHUS CTPYKTYPBI OPTaHH3al(l, U C
UO3HIIHE  KOPPEKIMH 1POOIeM YIpPaBJICHHA ICPCOHAIOM Ha PEryJSpHOM OCHOBE HEOOXO0 MO
dHATM3UPOBATL  BIMAHHAC  YIPABICHYCCKOH KOMaH/Ibl Ha OPraHH3alMOHHOC PA3BHTHC IIKOJIDL,
AHAITM3HPOBATH MPO(PECCHOHATBIOEC PA3BUTHE PYKOBOUTEIICH KAK 4JICHOB YIIPABJIEHYECKOH KOMaHIbI,
OLIPEJCIATE  YPOBHH pabOTOCHOCOOHOCTH KOMaH/bl W HX BO3JCHCTBHE Ha s dexrusnocts
JEATCILHOCTH YUPEIKICHUS 00pa30BATELHON OpraHu3aIHH.

III.  Opranuzanus 7 ONEHKA AEATEILHOCTH IIKO/ILHOIN YIPABJICHYECKOH KOMAH/IbI
3.1. YieHpl NIKOJLHOM YIPaBIEHYECKOH KOMAHIbI OCYIIECTBIISIIOT CBOIO JICATEIBLHOCTh HCXOJS MX
JAOJDKHOCTHBIX 00s3aHHOCTEH, OTPAKEHHBIX B JIOJDKHOCTHOM UHCTPYKIIMH M ILIaHa padoThl IIKOJIbI
1a roji. HampapinenusMu npoeccuoHanbHoN KOMIIETEHTHOCTH YYACTHUKOB YIIPABICHYECKON KOMAH)[bI
SIBJISIIOTCS

- Crpareruueckoe BHICHHE.

- YIpaBJicHHE YeJIOBEUECKUMH PECYPCaMH.
- Passurue u onemnka nporpamm

- [lianupoBanue u ynpasienue pecypcamu.

llpencrasienne HHTEPECOB OPraHU3alMH ¥ B3aHMOJIEHCTRHE.
3.2. PaboTa KOMaHJBI BKIIOYACT CIE/YIONME HAPABICHIIS:
Opranusanust y9eOHOH JIEATCILHOCTH IS TOCTHKEHHS 0OpazoBaTe/bHbIX PEe3yJIbTaToB;

o Opranusanus BBISBICHHS, IOJIEPKKH U PA3BUTHS CHOCOGHOCTEH M TalaHTOB YUaInmxcs.

o llojirotoBKka y4eHHKOB K Y4acTHIO B OJHMIIHALAX;

J Opranusanust  BOCIHTATEIHHON  JIEATEIBHOCTH, B TOMUHCIIC CaMOOIIPE/ICIIEHHE "
npogeccnonanpas OpHeHTANAS 00YYAIOITHXCS, TATPHOTHICCKOE BOCIIHTAHHE;

L OpraHu3anus MpOEKTHOH JESTeIBHOCTH 0OpPa3oBATCIBHON Opranu3aIuy

o Yuactie 00pa3oBaTesbHOM OPraHU3aIHK B COLUAILHO-OKOHOMHIECKOM PasBUTHU HACCIICHHOTO

IYHKTa, palOHa, peruoHa.

3.3. PesyinTaTMBHOCTE JIESITENBHOCTH YIIPABICHYCCKOM KOMAH)IBI U3MEPSeTCs. B IICPBYIO OYEpe)ih



COPMUPOBANHOCTEIO Y €€ UICHOB ONPCJIEICHHBIX  POMECCHOHANBHBIX yMCHMIT M HABBLIKOR,

JITIHOCTHBIX KA1CCTB LIO3BOJISIONIMX PCAM30BaTh [LIAHOBEIC IIEJICBLIC OPHEHTHPL! PA3BUTHS.

3.4. PexoMenayercss ONEHKY JIESTEILHOCTH ITKOJIBHOM YIPABICHYCCKOH KOMamJ(bl IIPOBOJIUTH HA

OCHOBAHHH BHYTPEHHEH CHCTEMBI OIICHKH KayecTBa 00pas3oBanust (BCOKO), sxinoyaromnue CHeYIonue

HalpaBJICHUS:

* OneHka Ka4ecTBa HOATOTOBKH OOYUAIONMXCA.

e OucHKa BRISBICHUS, IIOJIEPKKH U PA3BHTHS CLIOCOOHOC I'eH M TAIAHTOR 00yJarommxcs.

* OneHKa OPraHu3alMK BOCIHTAHHS YYAMXCA H COLMAIM3AIMH MOJIOICIHKIL

e Orenka 1pohecCHOHAIBHOTO PA3BUTHS IIC/(ArOIHIECKHIX pabOTHHKOB.

* Oruerka yyacTus 00pa3oBaTebHON OPraHM3AIMH B COMMATLHO SKOHOMIYCCKOM pa3BUTHH

HACEJICHHOI0 IIYHKTa, TePPUTOPUH, PaiioHa U T.J1.

* OneHKa OpraHu3aliy IIPOCKTHON JIEATEILHOCTH B 06Pa30BaTEBHOM OpTaHu3aI[HH,

3.5.  @axroppl, BIMAIONME HA  PE3yIHTATHBHOCTH  COBMCCTHON  JCATCIBHOCTH  WICHOB
YIPaBJIEHYECKOH KOMAaHBI;

e Heobxomumocts IIOCTOSAHHO  TIOJUICPKHBATE YPOBEHL  1podeccHonainiMa YJICHOB

YIPaBJICHYCCKON KOMAaH/IBI.

e PanuonansHoe pacrpejesenue poJieit, QYHKIMOHAIBHOE CO/epAKaHIC

KOTOPBIX PCIIIaMEHTUPYCTCS PSAIOM JIOKYMEHTOB: TPY/IOBOH JIOTOBOP, AOJKHOCTHAS MHCTPYKIIHS,
pabo4as MHCTPYKIMs, IPOeccHorpamma, olucanue pabouero Mecra.

3.6. Koopnumamus ¥ o0beAMHEHHE YCHIHMH KaXKIOTO WIEHA KOMAHIL H [IPE/IOCTABIICHHE UM
00y IUTEIBHBIX MOTHBOB, CTHMYJIHPYIOIIMX 00he/THHEHHE i KOOPIHHALMIO U CIIOCOOCTBYIONINX
00BEIMHEHHIO B3IVLIIOB | )il BCeX YYACTHHKOB KOMAHJIbL:

e llpunsrue pemenuii.

e OOmen wundopmanueil - IOIHOE M YETKOE B3aUMOIOHHMAHUC MEXJy WICHAMH KOMAH, bl

AOCTHIACTCS IPH HAIMYUM €IMHOH BO3MOXHO CHCTEMbI KOJUMGBHKAIMK U JIEKOH UK,

e VYmopaenenue KOHQIMKTAMH - BBIJCIACTCS PsJT  YCIOBHH, HAIPABICHHBIX HA YBEIIHYCHHUC

NPOYKTHBHOCTH KOH(IIHKTA: OTKPHITOCTH OOIIEHHS, OrpaHHdeHHe KOH(IMKTA JEIOBBIMU paMKamu,

OOBEKTUBHOE M aCKBATIOE BOCIPUATHS KOHQIMKTA.

3.7. VYCIOBHAMH YCICIIHOTO PasBUTHA B  0OPa3oBarTe/bHOM VUPEKJIEHUH  YUPABICHUCCKON
KOMaH/IbI SIBJISIOTCSL:

* lloBbunenne HHIUBHIYAIBHBIX YIIPABICHYECKHX YMCHHH U 3HAHUH.

* BsanmHoe moBepHe y4acTHHKOB KOMAHJIbI PYT JPYTY, OOIHE [CHHOCTHBIC OPHEHTHPEL.

* buaronpustHas atMocdepa coTpyIHAYECTBA U OTKPHITAs HH(OPMHPOBAHHOCTE IpyT Jpyra.

*  OGyciosimMBaromas pojib PyKOBOATENS, €10 YBAKEHHE K WICHAM KOMAH/(bI,

®  MakCHManbHO 3(erTuBHOE pacrpesenenne 00A3aHHOCTEH, CO3J[AHEE YCTOHYMBRIX

®* KOMMYHHKAIHi{, YeTKHE KOOPIHHAIMOHHBIE CBSI3H.

®  YCTaHOBICHHC M NPUHSATHE IIPH3HAHHBIX BCCMH yYaCTHUKAMH KOMAH Bl HPABCTBCHHBIX 1

JCJIOBBIX 1IPABUIT TIOBEICHUSI.

3.8.1Iponecc  NOBBINICHHS — PE3YNBTATHBHOCTH  J€STCILHOCTH YIPABJIEHYECKOH  KOMaH/IbI

00BenMHAeT B cebe CIICYIONIHE CTaUH:

e ®opmupoBanue GIATOLIPHATHOTO COIHANBHO-IICHXOIOIHYECKOI0 KITHMATA.

* Hcwmovenne «(peHOMEHA TPYIIIOBOIO MBIIUICHHS Y.

o llosbimicnne uanol H)PEKTHBHOCTH JEATEILHOCTH YHACTHHKOB KOMAHIBL.
e OnruManbHOe BIHMAHHE PYKOBOJMTENS HA JCATEILHOCTH KOMAHIBI,
*  PocT paboTociioco6HOCTH YUACTHHKOB KOMAMIBL

Onenka  d>QQeKTMBHOCTH  Da3sBUTHS  YNPABICHYCCKMX  KOMAHI  BKJIOYAET OlIEHKY
HCIIOCPCACTBEHHBIX (IPAMBIX) PE3YILTATOB KOMAHIHON PaGOTBI H ONOCPENOBAHHEIX 3 (PEKTOB.

B KkadecTse IIpAMBIX pe3yBTATOB  paccMATPHBACTCS  KOJIHYECTRO HHUIHUPOBAHHBIX  H
PCAIM30BAHIBIX MEPOIPHATHH H IIPOCKTOB, YPOBCHL JIOCTHXKEHHS ICJICH, YCTONYHBOCTL COCTABA
KOMaH/Ibl, KOJIMYECTBO OCBOCHHBIX YIIPABJICHYCCKHX TEXHOJOTHH, IPHEMOB M TCXHUK.

BHyTpennsist  pe3yibTaTHBHOCT KOMAH IIPHBOAHT K  CHCTCMHBIM sbdekram  uis
PEIHOHATBLIOr0  00pa3oOBaHMs, TaKHM KaK yBEIMYCHHE KOJHYCCTBA HMHHOBAIMONHBIX ILIOMIAJ(OK.
HaJIA9HIO MHUIMATHB, POCT YHClIA YYACTHHKOB U NOOEIUTENICH KOHKYPCOB, I'PAHTOIONIYYaTECH, 910
B KOHCYHOM WTOIE MOJIKHO CIIOCOOCTBOBATH NOBBINECHHIO KAYECTRA OOPA30BAHMUS.



