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i Oﬁume IOJIOKEHH S
1.1. Hactosmee ITomoxkenue ompenenser 3amadi, HOPANOK (POPMUPOBAHHA H OPraHU3ALHIO
paboThI ¢ KapoBsIM pesepoM MAOY «COIII Ne 8 r. Viian-Vioy.
1.2. TInanoBelif pe3epB KajpoB MIKOJBI — 5TO PaGOTHHKH, NpolueAlne 0TOOP U 3a4YHCIICHHBIE B
CIIMCKH pe3epBa AN CHCTEMATHYECKOH LENeBOH MOArOTOBKH, OPHEHTUPOBAHHON HA TOJTydYeHHe
3HAHUH M HABBIKOB, HEOOXOMMMBIX [UIs Ha3HAYEHHs HA JOJDKHOCTH, MOUIEKANIHE 0GECIeIeHHIO
KaJIPOBEIM PE3EPBOM.
1.3. IlepCneKTHBHELM pe3epB MIKOJIBI — 3TO MOJOMBIE CHEMHATHCTE] C JTHIEPCKHMHU KauyecTBaMH,
npolieaye 0TO0p U 3aUNCICHHbIE B CIIMCKU Pe3epBa CHELHAIMCTEL. 110roToBKa IEPCIIEKTUBHEBIX
COTPYIHHKOB HE HOCHT WEJIEBOr0 XapaKTepa — OHH TOTOBATCA HE K 3aHATHIO ONPECTIeHHOM
JOJDKHOCTH, a K PYKOBOAALIEH paboTe BooOILE.

2. OcHoBHbIE IPUHUMIIBI PAGOTEI KaJpoBoro pesepsa

2.1.  Tlenu paGOThI ¢ KAZAPOBBIM PE3EPBOM: . ‘
- CBOEBPEMEHHOE 3aMEIIeHHEe BBICOKOKBATH()HIMPOBAHHEIMH !CHGJ,Il.IHaJ‘IPICTaMI/I PYKOBOIAIIHX
JIOJKHOCTEH IIKOJIEI;
- CHIDKCHHE PHCKOB IIPH HA3HAYEHHH PYKOBOAAIINX PabOTHUKOB;
- IOBBINIEHHE YPOBHS NPOPECCHOHAIBHOM OArOTOBKY PabOTHHKOB;
- COKpaICHHE IEPHOJa aJanTalul pabOTHHKOB IIPH BCTYILUIEHHH B JOKHOCTb.
2.2 llenu paGoThI ¢ MEPCIIEKTHBHEIM KAIPOBEIM PE3EPBOM:
-IIOMCK, OTOOp M YCHJICHHOE Pa3BHTHE COTPYIHUKOB, OBNANAIONIMX MOTEHIHANOM JUIS 3AHATHS
4€pe3 HECKOJILKO JIET PYKOBOJAIIMX JTOKHOCTEH B ILIKOJIE;
“MOTHBALUS KaphepHOTO pocTa PabOTHHKOB M JOMOJHATENBHOE CTHMYJIHPOBAHHE MOJIOJIBIX
COTPYAHHMKOB Ha MOBBIICHAE 00Pa30BATENBHOIO YPORHS ¥ MPOdecCHOHATEHOM KRATHHUKALHH;
"BHCJPEHUE B TMPAKTHKY PabOTBl C KajpaMH IIPOrHO3HPOBAHHS CIIyXKeGHBIX IepeMelleHuil
(I1aHUpPOBAaHHE Kapbephl);
-yJIy4IIEHUA Ka4€CTBEHHOr0 cOCcTaBa pabOTHHKOB;
-[IOBBIIICHHUA YPOBHS MOTHBALUH pabOTHHKOB.
2.3 OcHOBHBIE IPUHIIUIIBI (POPMHUPOBAHNS KAJPOBOTO pe3epBa;
-I0OPOBOJIBHOCTD Y9acTHs B KOHKYPCE [Uisl BKIIOUCHHS B KaZPOBGIH peseps UL 3aMelleHus
BaKaHTHOH OKHOCTH;
-00BEKTHBHOCTE ONEHKH NMPOYECCHOHAIBHBIX KAYeCTB PaGOTHHKOB 1 PEe3yIbTaTOB UX CIYXKeOHOH
JEeSTeNLHOCTH,
-CO3/1aHKe YCIIOBHH [UIs IPO(ecCHOHATIBHOTO POCTa Ha Ci1yKOe;
-COOMIO/ICHNE PABEHCTBA HPAB IPAKAAH IIPH BKJIFOUECHHH B Ka/POBbIil pe3epB U UX
1poeCCHOHAIEHOMN peaH3alii;
-[JIaCHOCTE B (JOPMHPOBaHHH H PaboTe ¢ KaJPOBEIM PE3EPBOM.



3. Hopsitok popmuposanus peseppa

3.1. Pa6ota ¢ pe3epBOM BKIIOYAET B cebs CIICAYIOLIHE HAIPABIICHUS: |
3.1.1. ®opmupoBaHue pesepaa: '
-c60p MHGOPMAIMKH O NMEPCHIEKTHBHEIX COTPYAHHKAX JUTA COCTABICHHS CIIHCKOB KaZpoBOro
pesepsa;
-KBa/TM()UKALEOHHBIN OTOOP COTPYAHUKOB [Uisl 10OABNCHUS B KafpOBLIii pe3eps;
-0OpMIIEHHE H YTBEPIK/IEHHE CITHCKOB Pe3ePBa;
3.1.2. Tloxaroroska pesepsa:
-IIpOBe/IeHHEe 00YUCHNs Pe3ePBHCTa;
-HaIIPaBJICHHE PE3EPBHUCTOB Ha CTAXKHPOBKY
3.1.3. Peanusanus pesepsa:
-BBIIBH)KCHHE PE3€PBHCTOB HAa PYKOBOISIIHE JOKHOCTH,
-CHCTEMaTH4IeCKOe OOHOBIECHHE CIIMCKOB PE3ePBa ¢ LENBIO IOMOJIHEHHS;
-KOPPEKTHPOBKA CIIHCKOB pe3epBa II0 pesyJsibTaTaM aHannsa 3(1)(1)6RTHBH0CTH HOATOTOBKH
PabOTHHKOB, COCTOSIINX B Pe3EpBe.

4.07100p KaHAHIATOB H HCK/JIKYEHHE U3 pe3epBa
4.1. Ot6op B KaJpOBEIH pe3epr MPOM3BOAUTCS HA OCHOBAHHH ONEHKH YPOBHS KBanupukanuu,
JIMYHBIX Ka4eCTB U MPOIYKTHBHOCTH AEATEIFHOCTH PaGOTHHKOB.
4.2. B nemax obecneueHns 3Q)EKTHBHOCTH pe3epBa ero YHCIEHHOCTh COCTABISCT He MeHee 2
KaHANATOB Ha MECTO IO KaXJIOH KaTeropuu HOJLKHOCTEeH. JIOTycKaeTcs 3a4MclIeHHEe OIHOTO
CIICOUAINCTA B PE3EPB IO pasIHYHBIM (He Goliee IBYX) KATEropUsaM J0KHOCTEH.
4.3. Coucox XOMKHOCTeH, IOANEKANMX OGECTICUeHHIO KaApOBbIM PE3epBOM, OIpeHeIseTcs
coriacHo [punoxenuro N1.
4.4. Kanposblif pesepB MIKOIB! (OPMUPYETCS U3 CIEAYIONHX HCTOUHHKOR:
-KBaIM(UIIUPOBAHHBIE CIICIHATIHCTEL;
-MOJIO/IbIE CTICHATHCTEI.
4.5. Tlpu orGope KaHIUIATOB B KaJIPOBLIi pe3epsn quTLIBaIOTCH|CHe,I[y}OH1HB napameTphl:
-BO3pacT (BO3pacT KaHAM/IaTa HAa MOMEHT BCTYILIEHUS B Ka)lpOBsm pe3epB HEJIOJDKEH IPEBLIIATh
50 ner);
-ypOBeHb 00pa3oBaHusl (BBICIIEe 00pa3OBaHuE);
-COCTOAHME 3/I0POBbS (CIIOCOOHOCTh BBHINONHATE TPYAOBYIO (YHKIHIO B IOJHOM 06beMe);
-CTa)X paboThI 110 NPOGECCHH B Ha PYKOBOASLIEH MOKHOCTH COOTBETCTBYIOLIEH KATErOPHH;
-KBaTH(UKAMOHHbIE TPeGOBAHUA 10 IJIAHUPYEMOH! JOIKHOCTH.
4.6. Jlna nmpoBesieHHst 0T6OpA HCIOJB3YIOTCS CIIEIYIONINE METOIBL:
-aHAIM3 JOKYMEHTOB (AHKETHBIX JIAHHBIX, HOKYMEHTOB 00 00pa3oBAHMM M TOBBIMICHUU
KBaJIN(UKALMH, XapaKTEPHCTHK, Pe3yJIbTaTOB aTTeCTAlHH, OTYETOB UAp.);
-OIleHKa KaquTBa‘pr;[a (pesysbTaTsl TpyZa, TIIATENBHOCT BHINOMHEHHS 3aJaHHil, HaE€KHOCTS,
PalMOHAIbHOCTh, SKOHOMHYHOCTE);
-cobecenoBanue (JUIs BBIABICHHS CTPEMJIEHHil, MOTHBOB MOBEJIEHHS, MOTPEBHOCTEH M HHBIX
CBEJICHHH, MMCIOIINX 3HAYEHHE ISl IPUHSTHS PEIISHHUS O BKIIOUYEHHHU B PE3EpB).
4.7. OcHOBaHHUS JUIs BKJIFOYEHHS B PE3EPB: |
-CTPeMJICHAE KaHIH/IaTa K CAMOCOBEPIICHCTBOBAHMIO, PA3BHTHIO CBOEH Kaphepsl, THAEPCTBY;
-PCKOMCHJIALMS ~ HEMOCPEACTBEHHOIO  PYKOBOJMTENS, COIVIACOBAHHAS C PYKOBOJHUTEIEM
HarpaBJIeHus.
4.8. OcHoBaHUsI U HCKITIOUEHUS U3 PE3EPBa:
-Ha3HaYeHue pabOTHUKA Ha TODKHOCTH (BBIIBUKEHNE B IPYTYIO NEATENLHOCTD);
-II0JIaYH PE3EPBUCTOM 3asBJICHUS 00 HCKIIOUEHHH €TI0 U3 KaIpOBOIO PE3epBa;



“BBIABICHHS (DAKTOB, CBHETENBCTBYIOLINX O PEACTABICHAN PE3EPBHCTOM 3aBEIOMO JTOKHBIX
CBEICHHIT;

"COBEPIICHUS NPAaBOHAPYIICHHUS, HHBIX JCSHUIA, HE COBMECTHMBIX C HAXOMKICHHEM B KaIpPOBOM
pesepse;

-HapyIICHHE MOPS/IKA U YCIORUI 3aUICIIeHNs B KaIPOBBIH pe3eps, YCTAHOBIICHHBIX HACTOSIIM
[Tonoxenuem; '

-HEY/IOBJIETBOPHTEIEHBIMH MOKA3aTeNIMH IPOeccHOHATBHOMN )IeﬂTenF,Hocm;

-CHCTCMATHIECKOTO HEeBBINOIHCHHS IIJJaHA HHIUBH/YaIbHOTO Pa3sBUTHAL.

4.9.Iponenypa otGopa pe3epRUCTOB.

4.9.1. HemocpencTBeHHEI pPyKOBONMTENh KaHIANIATA B COOTBETCTBHH C PEKOMEH TYeMEBIMH
KPUTEPUAMH OCYMIECTBIAIOT MEPBHYHYIO OLEHKY NEJOBEIX M JIMYHBIX KAYeCTB KAHIMIaTa H
COCTABJIACT PCKOMCHIALMIO O BKMIOYEHUH paboTHMKa B pesepB. Chucku 3asepsioTes v
PYKOBOJIHUTENS HAllpABIICHHS.

5.1MoaroToBKA CHEUHATHCTOB M PYKOBOANTEJIEl, 32U CIEHHbIX B pesepn
5.1. TloarotoBka peseppa SIBIACTCS COCTABHON YaCTBHEO KOMIUIEKCHOI IIPOrpaMMbl MOATOTOBKH
IEPCOHAIIA IIKOJIBL.
5.2. IlozroToska pesepsa MOKET OCYIIECTBISITECS C OTPLIBOM U 6€3 OTPHIBA OT IIPOM3BOJICTRA.
5.4. TloaroroBka paGOTHHKOB, 3a4HCIIEHHBIX B pe3epB PYKOBOJANINX KaApOB, MPOBOJUTCS B
UENAX HPHOOPETEHHS MMM TPAKTHYECKAX ¥ OPraHM3aLMOHHEIX HABBIKOB JUIS BBITOJHEHHS
00g3aHHOCTEl 110 JODKHOCTH pe3epna.
5.5. IlomroroBka Ha 3aMelieHHME JOJDKHOCTEH pYKOBOTHTENEH NPOBOXUTCS 110 poduIo
ACATENLHOCTH PabOTHHKA C 00A3aTeNbHBIM H3YYCHHEM OCHOBHBIX BOIIPOCOB O0BpA30OBAHHS,
MEHEPKMEHTA.
5.6. IloaroToBka MEpCHEKTHBHOTO KaJpoOBOro pesepsa. [loTeHIMAa bHbII pe3epB COCTOUT U3
MOJIOZBIX COTPYAHMKOB C JUACPCKHMH KayeCTBAMH, KOTOPbIE B IIEPCIIEKTHBE MOTYT 3aHSThH
PYKOBOIAIIME NOKHOCTH. [lepcrieKTHBHBIH pe3epB GopMHUPYETCs U3 COTPYAHHKOB B BO3PAcTe
1o 35 ner.
5.7. Tlepemewenne COTPYIHMKOB M3 IEPCIEKTHBHOTO PE3EPBA B IUIAHOBBIHA IIPOM3BOIHTCS:
-[10 HTOTaM IIPOBECHHS aTTECTALNH;
-[10 JIOCTHIKEHHH COTPYIXHUKOM Bo3pacTta 35 JIeT.
5.8. IlogroroBka  KajpoBOrO  pe3epBa  NPEAYCMAaTPHBAET = TEOPETHYECKYIO H
IIPaKTHYECKYFO YacTH. '
5.9. OCHOBHBIMH BHIAMH TEOPETHIECKOI! [IOATOTORKH pe3epBa SIBJISIFOTCS:
-[I€PEIIOATOTOBKA U I1OBBIIIEHNE KBATH(DUKAIIHHN; |
-BHEIIHEEC M BHYTpeHHee o0yueHwe mo mpobsaeMaM IOBBIMIEHHS 3(Q(OEKTHBHOCTH OGydYeHHS H
YIPaBICHHUS, B TOM YHCJI€ YIIPABICHHS [IEPCOHATIOM, H3YUSHHE SKOHOMHUYECKHUX JUCIIHTLINH,
-MacTep-KJIaCCHI H TPEHHHTH;
—TIPOBE/IEHHE CEMHUHAPOB U JIEJIOBBIX UTP 10 3 (HEKTHRHOMY YIIPaBIECHHIO,
5.10.  Tlo npoXokACHHH TEOPETUUYECKOMN TIOArOTOBKH HPOBOJUTCS ATTECTALIHS, C LIENIBIO TIPUHSITHSI
PeleH s 0 LeTeco00pasHOCTH PONOLKEH s 00y YeHHUS 110 IPOrPaMME IIOATOTOBKH PYKOBOISIINX
KaJlpoB. '
5.11. OCHOBHBIM BHIOM MPAKTHYECKOH MOArOTOBKH SIBIISETCS:
-HCIIOJIHEHHE 003aHHOCTEH (3aMELIEHHE B IIEPHOJ OTIYCKA, GOJE3HH H. T.J.) B Ha JOJDKHOCTSIX,
COOTBETCTBYIOIIUX YPOBHIO W CIELMAIM3ALUH pe3epBHcTa, [IpH HCIOIHEHHH O00sS3aHHOCTEl
COTPYJHHKY BBITUIAYMBACTCS PAa3sHHIA B OKJIA/aX MEXKIY 3aHHMAEMOi UM IOKHOCTBIO M TOM, Ha
KOTOPOI OH HCIIOJIHSAET 00SI3aHHOCTH. | | '



6. MoTHBANMS COTPYAHHKOB HA A0JIOCPOUHBIC OTHOMICHSI

6.1.  MoTHBauKs COTPYHHKOB Ha JOATOCPOUHOE COTPYLHUYECTBO ARIACTCS BAKHEHIIMM STAIOM

paboTEI ¢ COTPYIHHKAMH,

6.2, MoTHBAIMs H CTUMYJIHPOBAHUE COTPYIHHKOB IIPECIENYET JIBE LIE/IH:

-BBIPA0OTATH Yy COTPYJHHMKA JKelaHue Haubonee dPEKTHBHEIM CHOCOGOM J00HBaTECH

IIOCTaBJICHHBIX IICpPEJI HAM IeJie U 3a1ad;

~IIOBBICHTB JIOSITBHOCT, IIPUBEPIKEHHOCTE COTPYAHHUKOB.

6.3. Beumensiorcs (popMEI MOTHBAIINH, fefiCTRYIOINE HA COTpYIHHKA!

6.3.1. MarepuanbHble Bo3HArpaskieHus - 3apaboTHAS IUIaTa, IIPEMUH.

6.3.2. HemarepuarnbHble BO3HATPAXKEHHS - COBIAIEHHE IEHHOCTEH YUPEXKIEHUS C KUIHEHHBIM
CTHJIEM COTPYJHHKA, KOM(DOPT, OLIyIIEHHs ycIexa, Tosapnmed[me‘ OTHOIIECHHUs B KOJUICKTHBE,
CTaTyC, OTHONICHHE K COOCTBEHHOMY MMUJDKY, HHTEpecHas paboTa | ‘
-OKa3bIBACT OOJIBIIOE BIMAHHE HA MOTHBALIO 171 YBEIUUEHNS 3 (EKTHBHOCTH B €I TEILHOCTH
COTPYZHHKA H, CIIEA0BATE/LHO, HA KYJIBTYPY B LIETIOM, HA BO3MOXKHOCTH €€ COBEPIIEHCTBOBAHUS.

6.4. VpOBHM pasBHTHs MOTHBALIUH COTPYIHHKOB.

6.4.1. PasBuTHe MOTHBALMK COTPY/IHUKA Ha HHAUBUIYAJIbHOM YPOBHE MPEIIOJIAraer:

-aKTHBHOE OOBJACHEHHE IeNel IMPOBOAMMON PaboTHI, ee NEHHOCTH H CMBIC/A, T. e. pexsiama
Oynymero pesyasTara;

-PaCIpeNeICHUE 3a1a4 B COOTBETCTBHH € MH/IMBHYAILHBIMH BO3MOKHOCTAMHE,CIIOCOOHOCTAMHE U
KBaH(HKAIHEN COTPYAHUKOB;

-IICPUOJMIECKOE TPOBEJCHHE COOECeI0BaHMH «PYKOBOAUTEND —COTPYIHHK» (BO3MOKHOCTE
BBITOBOPHUTECS AT COTPYAHUKA, BO3MOXKHOCTH IOTOBOPUTHCS VIS PYKOBOIUTEIS);

-II0OCTAHOBKA PCANBHO JIOCTHKMMBIX ILeJIel NpH ONpe/eleHHOM aKKYMYyJMPOBAHHH YCHIIHiL
COTPY/IHHKA; ‘

-obecrieyeHre IIOHUMAHNUS YyBCTBA JOCTHIKEHUS Pe3yIbTaTa (noompfelme 3a pe3ynbTar).

6.4.2. Pa3BuTHE MOTHBALHH COTPY/IHUKA HA YPOBHE pabovuero Mecta BKJIFOYAET:

-YYacTHEe COTPYOHHKOB B IIOCTAHOBKE M ONpEJeNeHUHM oOmux mened (it cebs, CBOero

NOApa3Ie/ICHHs, BCel KOMITaHUH) Ha pabodeM MecTe;

-CO3JIaHHC CHCTEMBI COBMECTHOH JCATENBHOCTH MOIPA3NENECHUs I MOHHMAHHS JOCTHTHYTOH

1e/H (3a/1auk) B paMKax paboueit rpymms;

-CO3/IaHME JOJLKHOM paboueii atMocdeps! M yCTpaHeHHe H3/UIIHUX MPOLEYPHEIX OrpaHHYeH il

(10OPOBONBEHOCTE COTPYAHHKOB).

7. Peanmsaumus pesepsa.

7.1.C uensio moBblmeHHa 3(GeKTHBHOCTH pe3epBa MPOBOMHTCS eKEeroHas KOPPEKTHPORKA

CITHCKOB PE3€pBa, B XOI€ KOTOPOH OLIEHHUBAETCA DPE3YIbTATHI TOJOBON MOJTOTOBKH, IAIOTCS

3aKIOYCHUS O BO3MOMKHOCTH BBIUIBH)KEHHMs KaHAWJAaTa HA PYKOBONSIIYIO JOJDKHOCTS,

1eJIeCO00Pa3HOCTH MPOIOIDKEHHS TOJIrOTOBKH, KOPPEKTHPOBKE IITaHa 00YUeHHS, HCKITFOUEHHS 13

pesepsa. L
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